
PROJECT CONTENTS:

Project Preparation

Project Importance, Project scope.

Project plan and organization structure.

Project types- End to end implementation project, Roll out project, Upgradation Project

Building the project team.

SAP Landscape

Preparing the business process designs.

Level one training.

Business blueprint

Business process discussion with client and preparation of AS-IS Document.

Business process requirements.

Preparation of SAP QADB

Discussion on Mapping Business scenarios into SAP (TO-BE).

GAP Analysis.

Project Documentation.

Signoff and approval of Blueprint.

Level 2 training.

REALISATION PHASE

Level 3 training.

Baseline  configuration.

Testing.

Final configuration.



End user document preparation.

FINAL PREPARATION PHASE

Finalization of cutover plan.

Cutover data information collection, uploading the master data.

User acceptance test (UAT).

Preparation for signoff and Go live.

GO-LIVE AND SUPPORT

Preparation for handling over the project.

Establishing the help desk.

Support plan

ISSUES AND RESOLUTIONS AND INTERVIEW QUESTIONS


