
PMP Exam Preparation
8-Week Live Online Series | 2 Hours per Week | Group & 1-on-1

Course Overview

A practical, weekly PMP preparation series for working professionals. Each 2-hour live session covers one
major area of the PMP exam, explained with real examples from international IT software implementations
and system migrations. Join any single week or complete the full series.

Weekly Syllabus

Week Topic What You Will Learn

1 Exam Kickstart & Study Plan PMP eligibility and application; exam format; People, Process and
Business Environment domains; study plan and resources

2 Project Fundamentals & Life
Cycles

Projects, programs and portfolios; project life cycles; predictive,
Agile and hybrid approaches; role of the project manager

3 Scope & Requirements
Management

Requirements gathering; scope statement; WBS; scope validation
and change control

4 Schedule & Cost Management Activity sequencing; critical path; estimation techniques; budgeting;
Earned Value Management (EVM)

5 Risk & Quality Management Risk identification and analysis; risk responses; quality planning,
assurance and control

6 Stakeholders, Communication
& Team

Stakeholder engagement; communication planning; conflict
resolution; leadership and team development

7 Agile & Scrum for the PMP
Exam

Agile values and principles; Scrum roles, events and artifacts;
backlog and velocity; hybrid delivery

8 Situational Questions & Exam
Strategy

Thinking like PMI; practice situational questions; time management;
exam-day strategy

Who Should Join

• Project coordinators, team leads and aspiring project managers
• Business analysts, developers and QA engineers moving into project roles
• Professionals who have started PMP preparation and need structure

What You Get

• Live, interactive sessions with doubt clearing
• Real project case examples for every concept
• Situational question practice
• Guidance on the PMP application and study plan

Trainer

Deepika Pandey — Program Manager with 7+ years of IT experience. Led 15-member teams delivering
software implementations for international airlines. PMP Certified and SAFe 6 POPM Certified.


