
For Project Manager role : 

1. Tell me about yourself in 2 minutes. 

2. Why do you want to join our company? 

3. Why you are looking for a change ? 

4.  Walk me through your biggest product/project end to end. 

5. What was the toughest trade-off you made in your experience so far ? 

6. How did you handle a missed deadline or failed launch? 

7.  How do you prioritize when everything is urgent?  How do you decide what to do first & which 

tasks to deprioritize? 

8. What metrics did you track, and what improved because of your work? 

9.  Tell me about a conflict with engineering, sales, design, or leadership.  How you handle team 

conflicts? 

10.  How do you influence stakeholders who do not report to you? 

11. If given this product/process, what would you improve first? 

12. What project Management tools or applications you have used so far ? 

13. Can you tell me a complex project where you have managed cross-functional teams & stake-

holders ? 

14.  Have you prepared any quote to assist Sales team ? If yes, can you explain about that ? 

15. Have you worked in a particular industry (eg :  Medical device industry OR Pharma OR IT) ? If yes, 

can you share that experience ?   

16. Can you share your experience on Agile & Scrum methodologies which you have used in your 

projects ? 

17.  Can you share your experience with the implementation of Quality Management systems ? 

18.  Can you share your experience with Quality System Software validation ? 

19.  Tell me about your experience where you managed delays or failures. 

20.  “How do you measure success?”, “What KPIs did you use?” 

21.  “Tell me about a difficult stakeholder,” “How did you resolve disagreement?” 

22. “How do you influence without authority?”, “How do you lead cross-functional teams?” 

23. What are your daily routine activities ? 

24. How do you costing & budgeting ? 

25. How do you do resource allocation ? 

26. How do you initiate & close a project ? 



27. What type of reports you send it to your higher management & client on a weekly or fortnightly 

or monthly basis ?  How you update the client about project progress and what report you present 

to them. 

28. Difference between PDLC & SDLC. 

29. Where have you used Kanban method ? What is the use of it ? 

30. Have you used JIRA tool intensively ? How this tool helps the Project Managers ? 

31. What value you will bring for this role in our company ? 

32. Have you come across any scope creep situation ? If yes, how you handled that in your project ? 

Tell me the situation where you faced requirement change or challenge in execution. 

33. How you assured that the budget runs within the timeline 

34. Which tools you use for project and communication and reporting. 

35. How you accept change request from client and on which factor you decide to proceed? 

36. Which root cause analysis method you use? 

 

For Product Owner Role : 

1. Tell me about your product journey and how you improved a product ? 

2. Can you share your experience on Product Strategy & creating and prioritizing the roadmap ? 

3. How to participate in Design team brainstorming meetings with customer perspective? 

4. How to use customer persona to develop product? 

5. How have you maintained artifacts from market while developing product at initial stage? 

6. How you ensure that after deployment customer requirement got fulfilled? 

7. How you deal and guide with UI / UX team while defining a screen. 

 


