Project Management Interview Preparation-

| provide Interview preparation for Project manager and other Job Interviews for IT/Corporate sector.

| have a total of 20 years of experience wit corporate training and hiring, | offer LIVE ONE TO ONE
TRAINING (Both ONLINE AND OFFLINE)

Presenting some questions for Interview preparation for Project Manager

1. Talk about your personal and professional background?

2. What is your experience in this industry?

3. Tell us about your most successful project?

4. Describe about a major error you have made on a project.

5. How do you plan your project schedule?

6. How did your last project end and what lessons did you learn?

7. How do you prefer to give status updates to various stakeholders?
8. How do you motivate your team?

9. How do you monitor and manage risks?

10. Do you have any experience of budget management?

11. Have you ever managed remote teams and outsourced resources?
12. How many resources have you managed at one time?

13. How do you deal with an unhappy stakeholder?
14. Talk about the techniques you use to determine a project’s scope?

15. What are some best practices you’ve known/used to develop and maintain excellent
customer relationships?






