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Instructor Information 
Instructor: Koppula Hima Rekha (PSM-1 certified) 

Mode of Training: Online 
Mobile: 9441589819 

E-mail: koppula.himarekha@gmail.com 

Course Description 
Scrum Master Certification Training 

Course Materials 
 

� Course material will be provided by the trainer. Soft copies will be sent 
to the participants email ids.  

� The material contains PPT’s (shared during the session), certification 
oriented documents, PDF’s of scrum material.  

� Certification dumps will also be provided which is sufficient to clear the 
Exam.  

Course Requirements 
 

• Go to meeting link will be provided to the participants on daily 
basis. 

• Internet connection is sufficient to attend the training. 

Part 2: Topic Outline 

• Introduction on Software Life cycle 

• Waterfall model vs Agile 
• Introduction to Scrum and Agile 
• Facts and Fictions about scrum 

• Scrum Timeline 
• Scrum Roles and Responsibilities 

• Estimating and prioritizing product backlog items 
• Sprint planning and execution 
• Scrum Artifacts 

• Sprint Review and Retrospectives 
• Definition of Done and its importance 

• How to Monitor the progress a sprint goal 
• Real time Project examples 
• Certification oriented questions and Answers 

 


